
Tips for Leading a Small Group
*As a leader your role is to stimulate group members to discover biblical truths for themselves.  Leaders don’t need to know all the answers, but they need to know enough to guide the group to the answers.  They also need to be skilled in asking good questions to draw group members into lively discussions about biblical truth.  As everyone contributes, new discoveries will be mad that individuals would not have thought of on their own.

*Self-discovered learning is different than simply sharing opinions.  A good small group discussion on a passage in the Word should help people discover biblical truth through observing, interacting, studying and processing the content together.

*Influencing your small group takes spending time with them.

*Leading a group can be frightening if you focus on the millions of things that could go wrong.  Don’t worry.  God takes pleasure in using people who don’t have all the answers, but who are in the process of learning.  The Bible is full of stories of how God used imperfect people to accomplish His great purpose.  What then does it take?  Perfection is not required.  If it were, none of us could lead a small group.  But all small group leaders need to be in the process of developing certain qualities: godly character, compassion, competence and commitment.

*Don’t pretend that you are perfect.  Be real and model an eager desire to grow in your won walk with the Lord.  You have the same needs as those in your group: the need to be in God’s Word, the need to confess your 

sins, and the need to daily seek to honor God with your life.

What is needed?
*As a small group leader you need compassion for others.  You need to truly care about people and be actively involved in giving to them.  It’s been said, “People don’t care what you know until they know that you care.”  It’s true.  Your love and concern speaks as loudly as anything you teach them.  Giving and caring for people in your group is one of the greatest privileges and responsibilities of leadership.  It’s a key to the success of any group.

*A compassionate leader is focused on the needs of the group members.  What pressures might they be facing? How can I encourage them? How can I let them know they really are wanted as part of the group?

*Competence involves two issues.  First, as you depend upon the Lord to use you, He makes you adequate.  Paul sets forth faithfulness, not giftedness, as the pre-requisites for those who are to teach others.  Second you are also responsible to develop leadership skills.

What does it take?
*Leading a group takes time, emotional energy and effort.  Just like anything else worth doing, there is a cost involved.  Commitment will also keep you trusting the Lord and sticking it out.

*Leading a small group also takes planning.  Before you begin your group ask yourself these questions.  Why am I leading this group?  Where do I want it to go?  How do I plan to get there?  Your answers will dictate many things, including the content, the length, and how you run your group time.  Before you can answer these questions however, you must know something about the people in your group.  It is critical to get to know the needs of those in your group to be able to assess their needs.

*Typically, people have two types of needs: real needs and felt needs.  These categories are helpful, but not rigid.  For example, people have needs to belong and be accepted.  Usually these are considered felt needs.  People also have needs for a deeper relationship with God and forgiveness.  Usually these are considered real needs.  You will find it helpful to realize that people have needs they are aware of at the moment (felt needs) and other needs that perhaps they cannot identify.  You will want to be tuned into both types of needs in the people you are leading.

*Observing tips:

Are they comfortable talking about being a Christian?  What do you observe about their relationships with Christians and non-Christians?  How do they interact with others?  Are they shy, outgoing, overbearing, controlling?  Are they involved in church or a Christian group?  What can you observe about their walk with the Lord?  Do they seem hesitant to be involved in a small group and if so why?  What kind of Bible do they bring? Does it look like it’s ever been used?

*Your best source of information about their needs will come from asking them.  For example: what is your spiritual background? What would you like to get out of this Bible study? If you were asked to describe your relationship with the Lord at the present, what adjectives would you use?

*Questions to ask yourself when thinking through your small group’s purpose in light of the overall strategy.

-Is you small group trying to develop future leaders? 

-Is your small group part of a plan to reach a section of campus?

-Is your focus on evangelism, building new believers, or training believers to minister to others?

-Do group members understand and apply the basics of the Christian life (assurance of salvation, dealing with sin…)

-Do group members take the initiative to study God’s Word and grow in Christ or are they dependent on someone else to motivate them spiritually?

-Which character and conduct issues need attention (gossip, moral standards, thought life, integrity…)

-What are tier daily concerns and struggles (studying, finances, relationships, family)

-Do group members have a growing concern for those who don’t know Christ?  Do they know how to share the gospel?

-What do you want to be true of your group members when the group ends?  What growth would you like to see in their lives?

-What steps would you like them to take to reach out to others?

-How will their lives be different if they consistently surrender areas of their lives to Christ?

Dealing with discussion problems:
*Dealing with “wrong answers”:

Use discernment.  Determine if it is a wrong answer or just a perspective different from yours.  Use wisdom in determining which errors to handle in a group setting.

*What to do about silence?

-If the question is good, just wait for people to answer.  If the question wasn’t good, rephrase.  

-Encourage them with non-verbal communication and with verbal feedback.

*Dealing with the non-stop talker:

-Direct you questions to other members in the group.

-Sit next to the talkative person and minimize eye contact

-Ask the person to help draw out quiet members of the group and privately ask them to keep their answers to a minimum.

*Dealing with the silent member:

-Ask direct but low-risk questions

-Sit where you can maintain good eye contact with those who seem reluctant to speak out.

-Give them positive feedback when they do respond.

*Going off on tangents:

-Use a good question to put the discussion back on track.













